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ACCOUNTING



In management accounting or managerial accounting, managers 
use the provisions of accounting information in order to better 
inform themselves before they decide matters within their 
organizations, which aids their management and performance of 
control functions.



MEANING

It can be viewed as Management – oriented 
Accounting.

Also known as Managerial Accounting.

Basically it is “accounting in relation to 
management function”.



DEFINITION
Management accounting is concerned with 
accounting information which is useful to 
management.

-Robert N. Anthony



NATURE OF MANAGEMENT ACCOUNTING



SCOPE
1. Strategic planning :  Formulation of plans to meet objectives 

2. Operation Planning : Formulation of short term budgeting/ profit planning.

3. Financial & performance control : Corrective action to bring plans & results into 
line

4. Financial Accounting : Recording & reporting of financial transactions & events

5. Cost accounting : Recording & reporting of costs

6. Financial management : Acquisition & use of finance

7. MIS : Communication of financial & operating information

8. Internal audit : Reviewing & reporting on systems & operations



FUNCTIONS
 Budgeting
 Cost management
 Reporting
 Financial control
 Investment decisions
 Price & product decisions
 Project Management
 Legal compliance
 Resource allocation
 Risk management
 Strategic tax management
 Treasury & cash management



DECISION MAKING PROCESS

Identifying Objectives

Identify alternative options for achieving them

Collect & analyze relevant data about each option 

Make the choice/ decision

Implement the decision

Obtain data about actual results

Compare actual results with the expected outcome. 
Evaluate achievements

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

PLANNING

OPERATIONS

CONTROL



INFORMATION FOR DECISION MAKING





STRATEGIC

TACTICAL

OPERATIONAL



DIFFERENCE
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